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COURSE CODE:      PAD 756     

COURSE TITLE:     Project Analysis and Implementation  

CREDIT UNITS:      3 

TIME ALLOWED:  3Hrs
 

INSTRUCTIONS:    1. Attempt four (4) questions in All, Question one (1) and any other 

three (3) 

2. Question number 1 is compulsory and carries 25 marks,          

    while the other questions carry 15 marks each 

   3. Present all your points in coherent and orderly manner 

Q1a  Differentiate between Project and Programme (10 Marks) 

Q1b  Explain in details the Project Idea stage and the Project Evaluation stage (15 Marks) 

 

 

Q2a In project terms, define Capacity. (5 marks) 

Q2b List and discuss the types of capacity (10 marks) 

 

 

Q3a  In practical terms, the manpower of a project can be grouped into two. List and explain 

 those (5 marks) 

Q3b Discuss the factors affecting demand (10 marks) 

 

 

Q4a Define Project Cost analysis (5 marks) 

Q4b State the characteristics of Project evaluation criteria (10 marks) 

 

 

Q5a Discuss the components of a Balance Sheet (15 marks) 
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